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Redeeming our communities is a national charity founded in 2004 with over 150 projects
across the UK. ROC’s main aim is to bring about community transformation by creating
strategic partnerships between statutory agancies, volunteer groups and churches. These
partnerships form new volunteer-led projects that address a variety of social needs.
This partnership approach has seen huge improvements to community wellbeing including
support for families, the alleviation of loneliness and isolation many elderly people face,
crime and anti-social behaviour reduction and improved opportunities and fresh hope for
young people.
ROC brings together community groups, churches, the police, the fire service, local
authorities and voluntary agencies to encourage them to work together in positive
partnerships for practical ‘on the ground’ change. As a result, statutory agencies have
improved access to the support of community groups, and thousands of volunteers are
enabled to better serve the needs of their community.

What is a ROC Conversation?
A ROC Conversation is a structured community engagement event that invites members of
the community to gather and discuss the specific needs of their community, and explore
practical ways of meeting those needs.

What is unique about a ROC Conversation?
The success of a ROC conversation is founded on the neutral position taken by ROC as a
facilitator and the wide cross section of community representation at each event. ROC
actively research and target specific networks of people already active in the community
prior to each conversation. This ensures representation from local volunteers, church and
faith groups, schools, police, fire services and local government authorities.
By bringing together a diverse network of people who care about their community and are
passionate about working together to improve their local area, we create something very
unique and powerful.
A key element of a ROC conversation is that we adopt an Asset Based Community
Development approach and don’t just focus on needs. We appreciate the importance of
recognising and celebrating the good things already taking place in the community, and
more importantly take time to thank and encourage the relevant people in attendance for
the often great and undervalued work they do.

Objectives of a ROC Conversation








To connect and engage local community members, volunteers and statutory agencies
To celebrate and raise awareness of all the good things taking place in the community
To raise awareness of the needs of the community
To explore possible solutions and resources required to meet current needs
To create a network of people passionate about improving the community they live in
To identify specific skillsets and resources already in the community
To facilitate and inspire the birth of new projects in the community

A core objective of a ROC conversation is to encourage attendees to kick-start community
projects that help address some of the needs discussed. A ROC conversation presents an
opportunity to inspire individuals by sharing success stories of projects arising from previous
conversations, and educating people on existing ROC Projects designed to address common
community issues.

‘Working with ROC is part of our commitment to strengthen working
with local communities.
Practical action like opening a youth facility, a lunch club for the
lonely, a debt counselling service or mentoring scheme all help to
create active communities where people work together and feel safer
and less suspicious of each other as a result.

Policing only succeeds through
this sort of joint effort and
individual officers have received
great strength from the support
they have been shown.’

Sir Peter Fahy
Former Chief Constable, Greater Manchester Police

ROC Projects

ROC Café
A ROC Café is a safe fun place where young people can come and build relationships with
each other and receive support from positive adult role models.
Regular activities include sports, drama, art, crafts and various indoor games which help
improve confidence and self-esteem.
A ROC Café is usually open as an after-school or evening club depending on when there is
the greatest need. It is run by local volunteers and in partnership with local agencies such as
the police, Fire and Rescue service and local authority.

ROC Mentors – Supporting Youth & Families
ROC Mentors is an accredited early intervention volunteer mentoring scheme that aims to
help families and youths when they need it most.
Professionally trained mentors are matched with families or young individuals needing
support, who then work together on a structured programme over 26 sessions that is built
to improve self-esteem, resilience, and empowerment to make positive life choices.

‘I am a huge advocate of the benefits of volunteering and helping to make a
difference in your local community. The fact that the ROC Mentors scheme is
being commissioned in more areas of the country is testament to the valuable
intervention work carried out by its volunteers.’
Katy Bourne
Sussex Police & Crime Commissioner

ROC Restore – Volunteer Restorative Justice
ROC Restore is a form of Restorative Justice undertaken by volunteer community members
in facilitated meetings. Its aim is to reduce conflict and re-offending and to make
communities safer.
In June 2008, the 4th Government Report by independent evaluators on the Home Office’s
own Restorative Justice trials between 2001-2004 reported that Restorative conferencing
had reduced the frequency of re-conviction by an average of 27%.

For every £1 spent on delivering these conferences, £9 was saved in
fighting the cost of crime (including victim and societal costs).
That's a lot of tax payer money saved!
There was 33%

less repeat offending among offenders coming out of prison after
restorative justice than without it, and 55% less offending among violent
offenders supervised in the community.
Importantly it can significantly repair the harm experienced by many victims, with 85%

of

those participating in restorative justice feeling it a positive
experience and 78% happy to recommend restorative justice to others.

How do we know the ROC approach works?
Ask Ian Bailey, [ROC Centre & ROC Café – Breightmet]
Commander, Greater Manchester Fire & Rescue Service
In April 2013 I visited the first anniversary of the ROC Centre in Breightmet, Bolton. The
Centre has continued to grow and currently is used by around 450 people every week for 20
different activities including; ROC Café youth clubs for various ages, ROC sports, ROC Cinema
and ROC Homework. It's always a very busy place to be with so much going on but for
anyone who goes along, it's not difficult to see the benefit that this work is having in the
community.

“Since the project opened the
local Police have reported a
75% reduction in anti-social
behaviour and that's having a
much wider impact than just
numbers on a piece of paper!”

The anniversary event was packed out with people from Breightmet but also included
guests from Glasgow who are considering similar projects for their own communities. Ian
Bailey, borough commander for Bolton Fire and rescue service, was also among the guests.
He's delighted with the ROC Centre and its achievements -

“The number of serious and
nuisance fires has fallen from
76 to 44 since the ROC Centre
has been open. The cumulative
economic cost value of this
drop is a staggering
£300,000.”

Ian also reported that malicious calls have dropped by over 50%, which adds a further saving
of £13,790.
Fewer fires doesn't just mean fewer injuries and fewer strains on hospital A&E departments.
The cuts also mean reduced unnecessary Police and Fire & Rescue involvement. It frees up
our public services to better meet the bigger and unavoidable needs of our communities.
Ian also told us –

”In a recent call out, a local man was very hostile towards the fire
crew until his son came out of the house and said “hey dad, they are
our fire officers from the ROC Café!”
Building relationships across agencies is at the heart of what we do. We know it makes a
difference and over time as attitudes change, costs are reduced, community cohesion
improves and ultimately lives are saved. A ROC Conversation took place in Bolton on
September 12th 2013, which was attended by around 150 people from various agencies
across Bolton.

Ask Matt Jones, Housing Trust [ROC Centre – Winton, Salford]

A project set up to give young
people with a safe place to meet
up has helped cut youth anti-social
behaviour in Winton, Salford, by
90 per cent.
Social landlord City West Housing
Trust and Mary Magdelene Church
launched a youth centre with
crime reduction charity Redeeming
Our Communities (ROC).
Matt Jones, from City West, said:
“We believe all of our customers
have the right to feel safe in their
communities – which is why we are committed to tackling anti-social behaviour and its
causes.

“A 90 per cent drop in youth anti-social behaviour may seem like a
difficult thing to achieve. But if we can work effectively with our
partners to ensure that young people have a place where they can
socialise safely, then half the battle is already won.”
The Winton ROC Café opens its doors to 11 to 16- year-olds every Friday evening during
term time, at the Magdelene Centre, in Winton, from 6.30pm to 8pm.
It gives young people chance to participate in activities including table tennis, pool, arts and
crafts and community volunteering.

Salford council, Greater Manchester Police and Greater Manchester Fire and Rescue Service
also support the project and regularly drop in to talk to young people about the impact of
anti-social behaviour in their communities.
Matt added:
“With many

local youth facilities closing across the UK there is
desperate need to provide spaces where young people can go to have
fun in a safe environment, while also learning how to become an
active member of the community.

“Our work with the Mary Magdelene Church and ROC shows that by
encouraging stronger relationships with older generations and
authority figures, we can make strides in improving and maintaining
happy and sustainable communities.
“We look forward to continuing the successes we are seeing at the
Winton ROC Café and hopefully provide a great example of how to
tackle anti-social behaviour to other communities.”

Ask those that attend…
Ben
The first night Ben attended the ROC Café, he was refused entry. He was 14 years old and
clearly under the influence of alcohol. The ROC Café team explained he could come back
next week, if he was sober. Ben was well known on the local estate. He was a ring leader of
local gang and was repeatedly in trouble with the Police.
Ben did come back, and began engaging with volunteers and peers alike. In his own words,

‘the ROC Café has changed my life’. It was the simple activities, like
card making had a huge impact. Ben won a ROC Star award for his
artwork and was reduced to tears, having never won anything
before. Ben’s comes from a difficult family background, and was in
and out schools.
Now Ben volunteers with the younger ROC Café group and is undergoing training to become
a Youth Worker.

Ask Andrea, Jamie or Leah
I have been attending the Senior ROC Cafe since it opened two and half years ago and in that
time although I have been through a lot of up and downs my life has drastically changed for
the better since attending ROC Cafe B-Met.
In the last year I have tried to take my life twice and I use to self-harm on a regular basis. The
volunteers at the Cafe especially the leader who is also the minister has had faith in me she
has made me see how special and valued I am. And that the sky is the limit and I can do
whatever I want with my life. I have made many new friends through the cafe and my
confidence is growing daily.

Andrea Nickson age 16
Recently I found a lump in my breast and I was terrified but because of the support of the
volunteers and the young people at B-Met ROC Cafe I saw what an amazing support I had.
Everyday people from the cafe would message me and send me encouraging messages and
messages of hope. It all turned out good in the end and it is nothing to worry about. But
because I have self-harmed in the past I wouldn’t have got through without all my friends at
ROC Cafe.

Jamie Bootle age 14
I use to think it was rubbish talking to the police, firemen and the volunteers but now I am firm
friends with them all.

Leah Vains age 15

Ask Debra Green OBE and Founder of ROC
A mother-of-four from Greater Manchester, who started
a charity to provide somewhere for teenagers to meet,
has been appointed an OBE for her services to
community cohesion.
Debra Green, 53, was the prime mover behind a churchbased project called Redeeming Our Communities which
has spread all over the UK to help improve the quality of
life in local communities .
It has built partnerships between police, the fire service,
churches, voluntary groups and others to tackle issues
from anti-social behaviour to the isolation felt by elderly
people.

Ask the former Prime Minister of the UK
"I am delighted to lend my support to the
Redeeming our Communities initiative.
We all have a shared responsibility for our
shared future. Individuals, families,
government, business, and voluntary
organisations all have a vital role to play.

Redeeming our Communities shows how such values can be put into practice.
In areas where it has been -working in partnership with the police and other
agencies, the police have recognised how beneficial that work can be. The
national launch is an exciting opportunity to extend such partnerships
elsewhere, so that other communities too can be helped.
Many have cause to be grateful for all you have done. May I pay tribute to
everyone involved in this work up to now."
David Cameron

Ask McDonalds Northwich [ROC Café, Northwich]
A major problem with Anti Social Behaviour (ASB)
by teenage customers around McDonalds in
Northwhich Town Centre led to the local police
and McDonalds calling in ROC. Regular customers
were being turned away by the juvenile
behaviour and McDonalds was losing income. It
was costing the police to respond to the large
increase in nuisance calls caused by the young
people. Perhaps worse, it was diverting scarce
police resources which were required elsewhere.
ROC talked to the young people, conducted a
survey about why they were bored and as a result
set up a ROC Café.

‘The result - 100% reduction in calls to juvenile nuisance outside
McDonalds…and everyone was loving it.”
Ask .. the Restorative Justice Council
In March 2016 ROC Restorative Services in Greater Manchester became the latest
organisation to attain the Restorative Service Quality Mark (RSQM).

The RSQM demonstrates that services are delivering good quality, safe and sustainable
restorative justice that meets the six Restorative Service Standards. The award is currently
held by 28 services, working across the criminal justice, education and care sectors.

Ask Liverpool City Council and Merseyside Police
In September 2015 the 3 Universities in Liverpool (Liverpool Hope, Liverpool John Moores
and the University of Liverpool) came together to host the Liverpool ROC Conversation.
Roll on 12 months and ROC has submitted a partnership bid to map and create a directory
of youth services across Liverpool, provide training to local authority and voluntary youth
leaders, all in partnership with Bauer Media. Sometimes it takes a little longer to get the
best results from a conversation.

Meanwhile in the Wirral, ROC Has been commissioned to provide Restorative justice on
behalf of Wirral Council and Merseyside Police. There were representatives from the
Council, Merseyside Police, Fire & Rescue Service, Merseyside Police & Crime Commission,
Housing associations, various local community groups, agencies and churches, and members
of the Wirral community.

”The restorative justice approach is proven to reduce re-offending
rates, stop conflict from escalating and minimise the harm caused to
victims. It also gives victims of crime, or those on the receiving end of
anti-social behaviour, a sense of closure.
This works in tandem with existing enforcement processes, helping
resolve issues and preventing reoccurrence. We are delighted with
how the Neighbourhood Justice Scheme has been running in Wirral
and with ROC on board we are confident it will continue playing a
vital role in helping the council achieve our pledge to ensure our
communities are safe.”
Councillor George Davies,
Cabinet Member for Neighbourhoods, Housing and Engagement

ENDORSEMENTS

“Greater Manchester Police is proud to be able to work in close partnership with Redeeming
Our Communities and draw upon their experience and expertise in bringing communities
together. Redeeming Our Communities have been a key partner in delivering Neighbourhood
Justice Panels across the Greater Manchester area and through their dedication and
commitment, local communities are benefiting from this innovative approach to community
policing.”
Garry Shewan,
Assistant Chief Constable: Greater Manchester Police, Neighbourhood Policing and
Confidence and National Policing Lead for Restorative Justice
“Redeeming Our Communities offers an innovative approach in galvanising our communities
so that they are empowered and enabled to deal with a range of social problems including
anti-social behaviour and recidivism. Devon and Cornwall Probation Trust fully supports this
new initiative.”
Simon Perkins
Partnership and Joint Commissioning Manager: Devon and Cornwall Probation Trust
“I believe Redeeming Our Communities play such a valuable role inspiring the church to play
its part in changing society and helping to connect these churches with organisations and
institutions that can help make them truly effective. The impact that ROC initiatives have on
a local level reverberate on a national scale, delivering real change to the people who need it
the most. CAP is delighted to be working so closely with ROC in serving communities across
the UK.”
Matt Barlow
Chief Executive: Christians Against Poverty UK
“ROC have a vital resource to offer our churches: expertise in forming multi-agency
partnerships that can deliver real change and safer communities. With Christians working
alongside the police and other community groups to address some of our urban problems,
ROC projects can be truly transformational!”
Rt Revd Paul Williams, Bishop of Kensington
“Redeeming our Communities' is a unique organisation with a full and practical track record
of bringing police, churches and communities together for the benefit of all. I have been
hugely impressed, not only by the events that inspire and challenge, but by the initiatives,
problem solving and friendships that have resulted. Across the UK, people are coming
together with their police to make a real difference, bringing hope and transforming lives.”
Matt Baggott
Former Chief Constable: Police Service of Northern Ireland

“I recently visited two ROC Centres and was deeply impressed with the level of motivation
and commitment displayed by the staff, volunteers and supporters, all of whom are working
extremely hard to improve the quality of life in their local communities by providing a wide
range of opportunities for people and in doing so, they were obviously enjoying themselves
and benefitting from the many friendships they have made.”
George Almond CBE
Former High Sheriff of Greater Manchester
“The Scottish Fire and Rescue Service is delighted to be involved with Redeeming Our
Communities. Their work has already proved to be very successful in bringing a range of
partner organisations together to deliver positive outcomes for communities. The Fire and
Rescue Service welcomes the chance to work closely with the organisation to enhance
partnership working and improve the safety of communities.”
Peter Murray
Director of Service Delivery East of Scotland - Scottish Fire and Rescue Service
“Community agencies and people of faith share a passion to see people safe and thriving. ROC
provides a framework for that shared passion to be turned into action. They act with integrity
and commitment to be a transforming force for good in our communities and I am delighted
that we have developed such a strong working relationship with them.”
Peter Dartford
Chief Fire Officer/Chief Executive, Staffordshire Fire and Rescue Service
“Redeeming Our Communities has been a refreshing and innovative way of bringing churches
together with statutory agencies to cultivate relationship and celebrate engagement in the
everyday life of local communities. I believe as they plan to extend their work to London, that
it provides yet another partnership platform for the Church to reflect its core mission as the
salt and light of the world.”
Rev. Nims Obunge MBE
Chief Executive: The Peace Alliance/ Freedom's Ark
“I am delighted that Police Scotland is associated with Redeeming Our Communities. The
organisation has a great track record of bringing churches, communities and organisations
like the police together to keep people safe and help find solutions all across the UK.
Redeeming Our Communities’ message is a simple one: together we are stronger.”
Sir Stephen House
Former Chief Constable of Police Scotland

“Building strong and effective partnerships between our police, councils, other agencies and
– most importantly of all – local people is the key to transforming our communities and
making them safer and stronger. ROC’s innovative work in this field has been exemplary and
shows what can be achieved when people and organisations come together with a vision and
passion to make a difference.”
Tony Lloyd
Police and Crime Commissioner for Greater Manchester
“The remarkable short history of ROC has brought individuals and churches to a deeper
understanding of how to impact their communities and how to develop creative partnerships
to enable good things to happen. The respect and credibility that they have earned has
opened doors into Government and brought about lasting change even in the toughest
environments. The dedication and love that so many volunteers have demonstrated has
brought hope and direction to many people and places that have lost sight of the God who
loves them. I believe the energy and creativity that ROC has offered can be a key agent of
transformation for good in this country and beyond.”
The Venerable Ian Bishop
Archdeacon of Macclesfield
“Working with ROC is part of our commitment to strengthen working with local communities.
People of faith are often driven to make that faith come alive through reaching out to people
in need in their area. Practical action like opening a youth facility, a lunch club for the lonely,
a debt counselling service or mentoring scheme all help to create active communities where
people work together and feel safer and less suspicious of each other as a result. Policing only
succeeds through this sort of joint effort and individual officers have received great
strengthen from the support they have been shown.”
Sir Peter Fahy
Former Chief Constable: Greater Manchester Police
“Redeeming our Communities (ROC) does a great job of bringing together many different
elements and groups within society in order to create more cohesive communities and reduce
crime. The latest showcase event held in Manchester attracted over a 1,000 people who all
came together with the aim of making their communities better places and I’m proud that
the city is the home of ROC’s first Cafe Junior, specifically designed for 5 to 11 year olds. I
hope that many more people are encouraged to get involved with the ROC initiative as
ambassadors or by setting up their own projects, both in Manchester and across the country.”
John Leech, MP

“Supporting safer communities is a key tenet of the new Northern Ireland Community Safety
Strategy, 'Building Safer, Shared and Confident Communities". The newly established Policing
and Community Safety Partnerships will be central to the delivery of this Strategy.
“I was interested to hear of the work of ROC in various areas of Great Britain, and believe ROC
has a valuable contribution to make in Northern Ireland. I am keen to see the Department of
Justice working with faith groups and local voluntary bodies to build positive partnerships and
find practical solutions to local problems.”
David Ford MLA
Northern Ireland Minister of Justice
“The ROC staff and volunteers are working hard to bring people together locally, but the
impact is felt further afield too, and it’s a testament to the real progress that is being made.
It is vital that we create partnerships and work as a team to ensure that this real energy and
commitment is turned into real long term, sustainable, results. I am determined to play my
part in this.”
Tony Hogg
Police and Crime Commissioner of Devon and Cornwall
“Redeeming Our Communities (ROC) is a great example of turning laudable aims into life
changing reality. It has been in existence over 10 years and is therefore a tried and tested
model of social action in partnership at the point of need in our communities. What better
way of using your God given talents to do some good in the world… your part of the world”
Deputy Chief Constable Michael Banks
National Police Lead for Citizens in Policing
“I have only recently become aware of the tremendous work being carried out by Redeeming
Our Communities (ROC). Debra Green and her staff are truly inspirational and the projects
they cover help a range of people in many different ways. ROC Cafes are wonderful places
where young people can interact with each other in safe and caring environments with staff
that encourage and nurture. ROC Restore does some marvellous work with people who have
committed low-level offences or anti-social behaviour. By drawing on restorative justice
principles they bring together the offenders and their victims who then help to reduce conflict
and offending. ROC Care provides support and assistance to lonely older people and ROC
Families mentor troubled families. These and other projects are designed to help create
communities where everyone feels valued. That is the society we all crave and the people at
ROC are to be thanked and congratulated for tackling these thorny issues with dedication and
commitment. They most definitely follow a ‘can do’ philosophy.”
Sharman Birtles JP DL, High Sheriff of Greater Manchester 2015 – 2016,

“Trafford Council is proud of the relationship it has with ROC which has been built on strong
interpersonal connections and a shared desire to enhance the quality of life of our
residents. Working with ROC, you cannot underestimate their unstinting enthusiasm for the
work they undertake and the outcomes that are produced locally. The Council is pleased to
be the host Borough for ROC’s HQ located at The Fuse, Partington. Together, we are providing
aspiration and opportunities for local people that otherwise would not exist and this is helping
to turn-around lives and ensure sustainability of local communities.”
Councillor Sean Anstee Leader of Trafford Council
Conservative Member for Bowdon Ward
“Redeeming Our Communities is one of the fastest growing movements in Britain today.
ROC is making huge contributions to community cohesion, helping reduce crime; increasing
interactions between churches, and other agencies and best of all, involving local people in
solutions to local issues… a great way of taking church to the people!”
Bishop Doyé Agama: Moderator, Churches Together in England Forum
“I think it’s fantastic, it’s a great thing, get the young people involved. Great example of
multy-agency working, the Police, the Church, the Council, local councillors, it’s fantastic”
Councillor Walter Brett (Reddish Council

“Fantastic example of partnership working, really proud of my officers and staff. The PCOs
worked really hard to get this going with the local Church”
Rebecca Sutcliffe Police Divisional Commander Reddish
“It’s just fantastic to be part of something that is much bigger that just your little project but
you know that something greater is going on all across the UK”
Emma Gaze – Youth Leader - ROC Parswood

“I wouldn’t change (ROC) for anything, it’s just made my life and my kids a lot happier, just
from coming around the corner from where I live.”
Caroline Everett – Volunteer

“I have been bowled over by the enthusiasm, support and encouragement of ROC in
mobilising and bringing together individuals and organisations to make a difference in their
community. There is no set pattern or approach, they work with the energy of individuals to
foster ideas and mobilise action without preconceived notions of how things should be done.
As the leader of an agency that works with offenders, I have welcome the increasing footprint
that ROC has within Devon and Cornwall, the variety of initiatives that have resulted and with
the way they have attempted to ensure the long term sustainability of projects at a time of
economic difficulty. No doubt supported by prayer, their efforts demonstrate hard work and
a business-like approach. Many offenders in Devon and Cornwall have already benefitted,
through gaining work skills, food when hungry, support, mentoring and advice and greater
integration with local groups all of which contribute to a non-offending lifestyle. Devon and
Cornwall Probation Trust is looking forward to a long association with ROC.”
Rob Menary - Chief Executive
Devon and Cornwall Probation Trust
-

“Redeeming Our Communities (ROC) is an inspirational example of ways in which
communities can be helped to address problems by strategic partnerships involving statutory
agencies, voluntary organisations and local churches.
Examples include initiatives to provide assistance for local people facing difficulties and
hardships of many kinds, ranging from youth unemployment, anti-social behaviour and the
isolation of elderly people.
ROC enables churches to put their Christian commitment to love one's neighbour into
effective action in co-operation with professional colleagues and committed volunteers.
ROC's programmes are therefore powerful examples of Christian 'Love In Action', serving
some of the most vulnerable and needy people with practical support, meeting their needs
sensitively and appropriately. These caring initiatives also help to transform communities into
safer, more caring places where the unconditional love of God is incarnate and available for
those in need of the professional services provided by ROC.”
The Baroness Cox - Founder and CEO, HART
“Where statutory provision is withdrawn, ROC are filling the gap.”
Olivia Pinkney, Chief Constable Hampshire Constabulary

debragreen@roc.uk.com
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